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How to use this workbook

This marketing workbook will help you to develop a practical marketing plan.

We've compiled the very best marketing questions that relate to accounting and bookkeeping firms to help
you get new clients and keep the ones you have. It also includes a handy monthly marketing action list at

the end to organize your activities.

It's easy and quick to complete—simply enter your ideas and information that relate to your business in the

text boxes. Be sure to save your work as you progress through the sections.
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1. Branding

What does your accounting practice brand represent?

[Enter text—discuss the brand name of your accounting practice. Is there a story behind it?
Does it represent your practice in a certain way?]

How will you align all your marketing materials and online branding?

[Enter text—it's important that all your branding material is similar. List the types of marketing
material you plan to use and which ones need updating or changing.]

What will your practice logo look like?

[Enter text—describe the logo or design you have planned for your accounting practice.]
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2. Target audience

Describe your target market for your accounting services.

[Enter text—if there’s more than one target market, list them all. Be as specific as you can.]

If you've created a client profile, outline the details below.

[Enter text—have you thought about creating one or more client profiles of the specific type of
people you plan to target? If so, include those profiles here.]

List the most effective ways of approaching your target clients.

[Enter text—note each method you intend to use to market your services to potential clients.]
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3. Products or services

What products or services are you selling?

[Enter text—list each of the products or services your accounting practice will offer. For
example, compliance services, advisory services.]

Why will potential clients use your accounting services?

[Enter text—detail why clients will use your accounting services rather than your competition.
What differentiates your practice?]
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4. Pricing

What is the price for each service?

[Enter text—list the prices, or ranges of prices, you plan to charge clients.]

How do you plan to sell your accounting services?

[Enter text—what methods will you employ to sell your accounting services? Make a note of

each here. For example, you might engage a referral program, speak at local events, or
advertise.]

How have your competitors priced their products or services?

[Enter text—do some research on your competitors and detail their main accounting products
and services here, along with the prices they’re charging.]

If you have relatively high prices, how will you justify them?

[Enter text—if your accounting practice has prices higher than your competitors’ prices, explain

how you plan to justify these higher amounts. For example, identify any unique features of your
offering.]
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5. Market research

What market research have you done?

[Enter text—which methods of market research have you used? How will you continue using
market research?]

What insights have you gained about your clients?

[Enter text—detail the key findings you’ve discovered about the potential clients in your target
market. For example, you might want to interview a few existing and potential clients to
understand what they want and how much they can spend. How will these findings help your
practice gain share of the marketplace?]

What insights have you obtained about your competitors?

[Enter text—note down any important information you’ve found out about your competitors
through market research.]
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6. SWOT

What are your strengths, weaknesses, opportunities and threats?

Fill out the SWOT analysis below by listing your accounting practice’s strengths, weaknesses, opportunities
and threats in the left column. Detail how you could lower or increase their impacts in the right.

Strengths [ will maximize them by:

[Enter text] [Enter text]

Weaknesses I will maximize them by:

[Enter text] [Enter text]

Opportunities [ will maximize them by:

[Enter text] [Enter text]

Threats I will maximize them by:

[Enter text] [Enter text]

What's your chosen SWOT strategy?

[Enter text—choose a strategic direction for your accounting practice. For example, S-O:
Exploit your internal strengths to maximize your external opportunities.]
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7. Competitor analysis

What are the strengths and weaknesses of your main competitor?

Fill out the SWOT analysis below by listing your accounting practice’s strengths, weaknesses, opportunities
and threats in the left column. Detail how you could lower or increase their impacts in the right.

Strengths Weaknesses

[Enter text] [Enter text]

How will you combat their strengths and target their weaknesses?

[Enter text]

Who is your other key competitor?

Fill out the table below with the strengths and weaknesses of your second key competitor.

Strengths Weaknesses

[Enter text] [Enter text]

How will you combat their strengths and target their weaknesses?

[Enter text]
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8. Marketing strategy

What is your overall marketing strategy for the year?

[Enter text]

How will you use online marketing to increase sales and brand awareness?

[Enter text]

What's your competitive advantage?

[Enter text]

What's your marketing budget?

How much money do you have to spend on marketing activities? Enter text below.

Marketing Activity Suggested % Your annual budget
of budget

Personal selling (lunches, etc.) 5% [Enter %]
Email marketing 15% [Enter %]
Website 20% [Enter %]
Social media marketing/blogging 20% [Enter %]
Referral programs (thank-you gifts) 20% [Enter %]
Advertising/publicity 10% [Enter %]
Local events/conferences 5% [Enter %]
Contingency 5% [Enter %]
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9. Social media

Which social media platforms will your accounting practice use, and why?

[Enter text—discuss which platforms you’ve chosen and why they will be the most useful for
your accounting practice. If you plan to create a blog or run a website, include these details
too.]

Platform Why?

Website [Enter %]
LinkedIn [Enter %]
Facebook [Enter %]
Instagram [Enter %]
Twitter [Enter %]
Blog [Enter %]
Pinterest [Enter %]
YouTube [Enter %]
Snapchat [Enter %]

[Enter %]
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10. Promotions and
publicity

What promotional activities do you have planned for the next year?

[Enter text—write down any upcoming events, activities, sponsorships, or advertisements
you’re planning to create to increase awareness of your practice. For example, you might run
ads during tax time.]

What publicity activities do you have on the horizon?

[Enter text—getting the media involved in your accounting practice can be a masterstroke.

Make a note of any opportunities you can see coming up where the media might be interested
in a story about your practice.]
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11. Advertising

What's your advertising message?

[Enter text—how will you show the benefits of your products or services while suggesting a
‘need’ or a ‘problem’ that you can solve for clients. Do you have a tagline or slogan?]

How will you advertise your services?

[Enter text—which advertising methods will you pay to use in order to grab the attention of

potential clients? Outline exactly how you plan to get your message across and the budget you
have for each method.]

What are the features, advantages and benefits of your services?

[Enter text—discuss these in relation to how you'll advertise your accounting services.]
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12. Schedule your planned
marketing activities

Expand this table to schedule your marketing activities by month. See examples.

Activity 1

Activity 2

Activity 3

Activity 4

[Enter text--e.g. Speak [Enter text--e.g. Blog] [Enter text--e.g. [Enter text--e.g. Media
Jan at Chamber of Advertise] release with tax tips]
Commerce]
[Enter text--e.g. Update  [Enter text--e.g. Blog] [Enter text--e.g. [Enter text--e.g. Find
Feb website] Campaign: employee sales training for
referrals] partners]
[Enter text--e.g. Start [Enter text--e.g. Blog] [Enter text--e.g. [Enter text--e.g. Take
Mar Twitter] Advertise] key clients to lunch]
[Enter text--e.g. Create  [Enter text--e.g. Blog] [Enter text--e.g. [Enter text]
Apr Facebook page] Campaign: employee
referrals]
[Enter text--e.g. Update  [Enter text--e.g. Blog] [Enter text--e.g. [Enter text]
May LinkedIn Profile] Advertise]
[Enter text--e.g. Free [Enter text--e.g. Blog] [Enter text--e.g. [Enter text]
Jun webinar luncheon] Campaign: employee
referrals]
[Enter text] [Enter text] [Enter text] [Enter text]
Jul
[Enter text] [Enter text] [Enter text] [Enter text]
Aug
[Enter text] [Enter text] [Enter text] [Enter text]
Sep
[Enter text] [Enter text] [Enter text] [Enter text]
Oct
[Enter text] [Enter text] [Enter text] [Enter text]
Nov
[Enter text] [Enter text] [Enter text] [Enter text--e.g. Holiday
Dec cards out]

Marketing Plan template courtesy of Sage Accountant Solutions
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